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Meeting #2 - April 22, 2021
The Beatles - Can't Buy Me Love
Chris Janson "Buy Me A Boat"

Learning Steering Committee Members
Ashley Bridges, 6th Grade Teacher, Kawana Springs
Aracely Romo-Flores, Director of Curriculum and English Learner Services
Angela Grenier, Kindergarten Teacher, Bellevue
Denise McCullough, Principal, Kawana Springs
Donna Rinnels, Instructional Assistant, Meadow View
Erica Hackelman 3rd/4th Grade Teacher Kawana Springs
Jean Walker, Principal. Meadow View
Julie McMurtrie, BEA Representative
Jennifer Spain, CSEA Representative
Katy Edson, SDC Teacher, Taylor Mountain
Kristin Brunkow, Literacy Paraprofessional, Taylor Mountain
Kelly Ramirez, 5th Grade Teacher, Bellevue
Kristine Reidelbach, RSP Teacher, Meadow View
Larry Black, Director of Technology Services
Lisa Lopez, Parent, Bellevue
Melissa Moore, Expanded Learning Program Manager, Cool Schools
Margaret Jacobson, Principal, Taylor Mountain
Nina Craig, Principal, Bellevue
Norma Velarde, Parent, Meadow View
Rebekah Hansen, 5th Grade Teacher, Taylor Mountain
Sally McDaniel, Teacher on Special Assignment
Suzanne Anderson, 6th Grade Teacher, Meadow View
Sophia Diaz, 3rd Grade Teacher, Meadow View
Shari Byers-Gith, Psychologist
Silvia Quinonez, Parent DELAC Representative
Tiffany Kampmann, 3rd Grade Teacher, Taylor Mountain
Tracy Whitaker, Director of Student Services
David Alexander, Superintendent

Norms
District
● Be respectful: actively listen with grace, and honor ideas
● Be positive: participate with trust, honesty, caring, and humor
● Be productive: come prepared, collaborate, and use time efficiently
★

Assume positive intentions, be sensitive to feelings, and other perspective (please no
sniping comments or unproductive behavior)

Learning Steering Committee
● Attendance monitored via Zoom
● Please leave camera on and mute unless speaking
● Active participation appreciated

Learning Steering Committee
Time Commitment
Tuesday, 4/13/21 3:00 - 5:00
Thursday, 4/22/21 2:00 - 5:00
Tuesday, 4/27/21 2:00 - 5:00
Thursday, 4/29/21 2:00 - 5:00
Thursday, 5/6/21 2:00 - 5:00
Thursday, 5/13/21 2:00 - 5:00

Purpose of the Learning Steering Committee
The Learning Steering Committee will:
❏

provide a forum for stakeholder engagement and sharing of information

❏

seek input from our stakeholders in formulating a District Learning Plan
(DLP) including:
❏ Extended Learning Opportunities (ELO) Grant (i.e. Summer
School, Extended School Year, Interventions)
❏ Local Control Accountability Plan (LCAP)

❏

provide suggestions and recommendations to the superintendent to
consider in the development of plans to bring to the Board for approval.

Today’s Agenda
●
●
●
●
●
●

Review Outcomes from First Meeting
Summer School
Budget Updates
Understanding Parameters
Defining Criteria
Building the Learning Recovery Program

Where were we?
●
●
●
●
●

Reviewed the Purpose of Our District Learning Plan
Budget
Reviewed our LCAP History
Reviewed and Analyzed Data
Brainstormed Possibilities

Summer Acceleration Academy

Budget Updates
Dr. Chris Kim, CBO

FUNDING SUMMARY

LCFF (LCAP funding) - Block & Supplemental (State)
Title Funding (Federal)

Ten minutes

The District Learning Plan will explain how our school district will use the funds it
receives through the Expanded Learning Opportunities (ELO) Grant, Local Control
Funding Formula (LCFF), and other district funds to implement a robust and
comprehensive Learning Recovery Program for at least the students included in one
or more of the following groups: low-income students, English learners, foster youth,
homeless students, students with disabilities, students at risk of abuse, neglect, or
exploitation, disengaged students, and students who are below grade level.

Learning Recovery Plan
Year 1: 2021-2022

Local Control Funding Formula (LCFF/LCAP)
CARES Act Governor’s Emergency Education Relief (GEER) Funding
Elementary and Secondary School Emergency Relief (ESSER) I Fund
AB86 In-Person Instruction Grant
AB86 Extended Learning Opportunity Grant (para limited)
AB86 Extended Learning Opportunity Grant (general)
LCFF/LCAP

Year 2: 2022-2023

Elementary and Secondary School Emergency Relief (ESSER) II Fund
LCFF/LCAP

Year 3 2023-2024

American Rescue Plan Act (ESSER) Fund III
LCFF/LCAP

$?

~$128K
~$395K
~$571K
~$120K
~$1,145K

~$1,626K

~$2,359K

AB 86 In-Person Instruction and Expanded
Learning Opportunities Grants
To assist local educational agencies (LEAs) with reopening schools in the
2020–21 school year and to implement a learning recovery program, the state
legislature approved Assembly Bill 86 (Chapter 10, Statutes of 2021) that
provides funding to support these activities – In-Person Instruction Grant and
Expanded Learning Opportunities Grant.
supplement - not supplant
...to support academic achievement by offering supplemental instruction and support to
students.
Proposed grants may be used for various strategies to accelerate learning and address student
needs, such as extended learning time, professional development, programs to address
social-emotional learning, and access to school meals.

In-Person Instruction Grant
To be eligible for full funding, LEAs must offer in-person instruction, as defined in Education Code Section
43520.5, including hybrid models, by April 1, 2021 for specified student groups. IPI Grants will be reduced
by one percent for each calendared instructional day that an LEA does not offer in-person instruction for
all required groups. IPI Grants will be forfeited if an LEA does not offer in-person instruction for all required
groups by May 15, 2021, or if in-person instruction is not offered continuously through the end of the
scheduled 2020–21 school year, unless otherwise ordered by a state or local health officer.
IPI Grants may be used for any purpose consistent with providing in-person instruction for any pupil
participating in in-person instruction, including, but not limited to, COVID-19 testing, cleaning and
disinfection, personal protective equipment, ventilation and other school site upgrades necessary for
health and safety, salaries for certificated or classified employees providing in-person instruction or
services, and social and mental health support services provided in conjunction with in-person instruction.

Expanded Learning Opportunities Grant
To be eligible for funding, LEAs must implement a learning recovery program, that at a minimum,
provides supplemental instruction, support for social and emotional well-being, and, to the
maximum extent permissible under the guidelines of the United States Department of Agriculture,
meals and snacks to specified student groups, as defined in Education Code Section 43522, who
have faced adverse learning and social-emotional circumstances.
ELO Grants shall be expended only for any of the following purposes:
❏ extending instructional learning time,
❏ accelerating progress to close learning gaps,
❏ integrated pupil supports,
❏ community learning hubs,
❏ supports for credit deficient pupils,
❏ additional academic services, and
❏ training for school staff.
LEAs are encouraged to engage, plan, and collaborate on program operation with community
partners and expanded learning programs, and leverage existing behavioral health partnerships
and Medi-Cal billing options, in the design and implementation of services.

Understanding LCFF and LCAP
Local Control Funding Formula (LCFF)

California's previous complex education funding model was replaced by the simplified Local Control
Funding Formula (LCFF) in 2013-14. The LCFF sets an equal $ per student allocation for every district
based on grade level. Districts are also allocated funds (Supplemental and Concentration Grant Funds) to
meet the needs through increased and improved services for unduplicated pupils (Low Income,
English Learner, Homeless and Foster Youth students) in the district.

Local Control Accountability Plan (LCAP)

The LCAP is a three-year plan that describes the goals, actions, services, and expenditures to support
positive student outcomes that address state and local priorities. The LCAP provides an opportunity for
local educational agencies (LEAs) to share their stories of how, what, and why programs and services
are selected to meet their local needs.

Eight State Priorities (Resource: CA School Board Association)
The California State Board of Education established eight "State Priorities" in order to guide public school districts in developing
their LCAP goals, actions, and services.
1. Basic Services: Providing all students access to fully credentialed teachers, instructional materials that align with state standards,
and safe facilities.
2. Implementation of State Standards: Implementation of California’s academic standards, including the Common Core State
Standards in English language arts and math, Next Generation Science Standards, English language development, history-social science,
visual and performing arts, health education, and physical education standards.
3. Parental Involvement: Parent involvement and participation, so the local community is engaged in the decision-making process and
the educational programs of students.
4. Pupil Achievement: Improving student achievement and outcomes along multiple measures, including test scores, English
proficiency and college and career preparedness.
5. Pupil Engagement: Supporting student engagement, including whether students attend school or are chronically absent.
6. School Climate: Highlighting school climate and connectedness through a variety of factors, such as suspension and expulsion rates
and other locally identified means.
7. Course Access: Ensuring all students have access to classes that prepare them for college and careers, regardless of what school they
attend or where they live.
8. Other Outcomes: Measuring other important student outcomes related to required areas of study, including physical education, and
the arts.

BUSD 2014-20 LCAP Goals
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Improve school readiness
Decrease the rates of absence & truancy
Improve 3rd grade literacy
Improve the consistency of high quality instruction in every classroom
Improve 21st century teaching & learning
Ensure all students have opportunities & support to reach their potential
Maintain and improve school facilities
Improve school-home communication
Improve climate to support learning
Develop citizenship & democratic values
* Plus 63 subgoals and 45 Action & Services

Simplified Goals:
Goal 1:

Increase Student Success and Support Student Learning
●

Ensure quality learning for each and every student to reach their potential

Goal 2:

Increase Connectedness, Involvement and Positive School
Environments
●

Ensure a positive and respectful school climate for students, staff and families
which includes positive school cultures, safe, secure accessible and efficient
classroom, facilities and grounds.

LCAP Stakeholders’ Input: Summary from Prior Year Work
Student Support
● Additional Intervention/Small
group support/tutoring
● Library Staffing
● Additional VAPA
● New Curriculum
● Professional Development
● Hands on Learning
● Additional after school activities
● Smaller Class Size
● Retain Highly Qualified Staff
(salaries and benefits that are comparable to
top half of Nifty Niners Districts)

Social Emotional Support
● PBIS/Restorative
Practices
● Additional Counselors

Facilities
KS Kitchen
School Beautification
Playground Improvements

Parent Engagement:
● Build stronger relationships
● Parent Education
Opportunities
● Parent/community
engagement
● Increase effective parent
communication
● EL classes for parents

Guiding Questions:
1. What do we need to do to support our students’ success and learning?
2. What are the needs to help us connect to our students, parents, staff and greater community?

Visible Learning Influences on Student Achievement
The Visible Learning research synthesises findings from 1,600+
meta-analyses of 95,000+ studies involving 300 million students,
into what works best in education.
●
●

An effect of d=0.4 is roughly the equivalent to the progression
of a student in one year
An effect of d=1 is roughly the equivalent to the progression of
2 or 3 school years

LCAP: Stakeholders’ Engagement
●

Are these actions still relevant?

●

Do these items improve and increase student services? How
do we know?

●

What is missing?

What criteria do we use to choose & develop
goals, action and services?

Random Acts of Improvement
or Strategic and Focused

Consider...
■
■
■
■

■

Proven Research and Practice
– What works, what does not
Priority
–
Students’ needs first
Think differently and creatively
–
New/revised strategies or process
Maintain Growth
–
Professional Development/Growth
–
Monitor progress
–
Effective communication
New Thinking
– What are the conditions getting in the way?
– What can we add, eliminate or do differently?
– May or may not be about money

Begin with the End in Mind
How are we going to measure success?
1.
2.
3.

Results
Improvement - using PDCA Cycle
Focus is on high leverage

Mike Schmoker, Results Now: How We Can Achieve, shares… “there is a yawning gap
between the most well-known essential practices and the reality…”

Criteria for considering goals, actions and services
●

Effective School Research

●

90/90/90 Research

●

The Correlates as identified in What Works in School by Robert Marzano

●

The Correlates of Effective Schools as identified by Lezotte, Edmonds, Brookover, and
others

●

Hattie’s work with effect size

●

CDE Essential Program Components & Academic Program Survey

●

Local Control Accountability Plan Priorities

Major Effective Schools Research
The Correlates as identified in What
Works in School by Robert Marzano
➢

School Level Factors
○
○

➢
➢

○
○
○

Guaranteed and Viable Curriculum
Challenging Goals and Effective
Feedback
Parent and Community Involvement
Safe and Orderly Environment
Collegiately

The Correlates of Effective
Schools as identified by Lezotte,
Edmonds, Brookover, and others:

➢ Correlates:
○
○
○
○
○

Teacher Level Factors
○
○
○

Instructional Strategies
Classroom Management
Classroom Curriculum Design

○

○

Home Level Factors
○
○
○

Home Environment
Learned Intelligence and Background
Knowledge
Student Motivation

➢

Instructional Leadership
Clear and Focused Mission
Safe and Orderly Environment
Climate of High Expectations
Frequent Monitoring of Student
Progress
Positive Home-School Relations
Opportunity to Learn and Student
Time on Task

What works best for learning
in schools. Effect sizes
Influence on student
Achievement by John Hattie

Extended Learning Opportunity Grant:
Components and Expectations

Supplemental Instruction and Support Strategies:
● Extending instructional learning time
● Accelerating progress to close learning gaps through the implementation,
expansion, or enhancement of learning supports
● Integrated student supports to address other barriers to learning
● Community learning hubs that provide students with access to technology,
high-speed internet, and other academic supports
● Additional academic services for students
● Training for school staff on strategies to engage students and families in
addressing students’ social-emotional health and academic needs

Deeper Dive
1.

Review the Organizing Thread list from the “Initial Thoughts” from our first meeting…

2.

Reflect on the correlation between the items listed and
….a robust and comprehensive learning recovery program
….for at least the students included in one or more of the following groups: low-income
students, English learners, foster youth, homeless students, students with disabilities,
students at risk of abuse, neglect, or exploitation, disengaged students, and students who
are below grade level.
Hint: ...How is this “strategy going to “to accelerate learning and address student
needs?”

3.

Add additional Increased and Improved Services to the list (brainstorming) in groups

4.

Seek clarification for items listed

Additional Stakeholder engagement forthcoming...

Steps to Create Learning Plan
➢
➢
➢
➢
➢
➢
➢

Stakeholders meetings/surveys
Incorporate prior work
Plan Development
Write the ELO Plan and LCAP using new templates and based on input
Ensure all plans align and site level Single Plan for Student Achievement
(SPSA) & Federal Plans reflect goals
Present recommendations to School Board
Board Review/Approvals
○ ELO by June 1st
○ LCAP by June 30th
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Mission:

Inspire learning.

Vision:

Engaging and
(valuing/caring)
for our families, students and staff
to empower our community.
Mission: Why? Why do we exist? Fundamental Purpose
Vision: What? What must our school become to accomplish our purpose? Compelling Future
Values: How? How must we behave to achieve our vision? Collective Commitments
Goals: HOW WILL WE MARK OUR PROGRESS? Targets and Timelines

Thank you!
Next Meeting:
Tuesday, 4/27/21 2:00 - 5:00

